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Truman Enterprise Narrowboat Trust  
Checks Before a Trip ï Youth Boats 

 

Visual check from outside  

 2 life rings (front and back-with rope attached);  2 poles (1 front & 1 back);  Centre line; 
plank 

 Re-position boat(s) if needed so that passengers never have to cross one boat to get to 
another 

From back deck 

 Remove padlock and open back door 

 Store padlock locked on back hatch 

 Check logbook for any notes left for you by Senior Boat Warden or Turn-Around Team 

Inside the boat 

 Undo bolt on inside of front door and unlock padlock on outside, snapping padlock back on 
the hasp 

 Unlock and open side hatches 

 Check toilet is serviceable with some toilet roll to start the group off 

 Open curtains and windows if necessary 

 Switch on engine, domestic, and fridge power isolation switches 

o Separate fridge isolation switch by others (Truman) 

o Fridge switch on board above staff cabin bunk (Felgate) 

 Turn water pump on (usually always left on, but good to check 

 Identify which gas bottle is in use and turn ON 

 Light gas water heater following separate procedures on the water heater itself (Felgate 

only) 

 Check water tank is full for the trip 

 Check hand soap at each wash basin and that the paper towels are full 

 Close fridge door  

 Put passenger list out on table for group leader (from folder in back cabin) 

 Put Pre-Trip Safety Briefing sheet ready to use and then get signed by group leader 

 Put heating on if needed following separate procedures 

 Test smoke & carbon monoxide alarm 

Engine checks 

 Engine oil level with dipstick  

 Radiator level (Truman only) 

 Put tiller arm and put tiller pin in place  

 Check main and back bilges 

Start engine 

 Run the engine in gear for 5 minutes to warm it up 

Group arrival 

 Open gate  

 Advise drivers where they are allowed to park 

 Ensure all members with the group stay with vehicles until allowed on the boat(s) 

 Ask group leader or driver if vehicle is staying or leaving 
o If staying, then lock gate - If leaving, make arrangements with driver and lock gate 

later 

 Give group leader passenger list for signing 
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Truman Enterprise Narrowboat Trust  
Pre-trip Safety Briefing ï Youth Boats 

 

Part I must be given by the Skipper to all group members, including all group 

leaders and your crew member, before the trip starts. 
 

Skipper to remind group to stay on board or alongside our boats in the boat yard, other areas are 

private. 

Part I: 

 Skipper to welcome everyone and introduce themselves and Crew member and explain roles 

 Demonstrate how to board the boat 

 Using handrail, mind heads inside the boat, take care of steps 

 Keep all parts of your body within the shape of the boat especially under bridges and at 
locks - this includes side hatches 

 Leave side doors alone 

 Demonstrate where it is safe to sit outside at the front, never on the bows, always have feet 
on the well deck 

 Explain Out of bounds areas are gunwales and roof 

 Always wait for the boat to stop first before getting on or off, step off never jump off 

 Look after your own safety as well as the safety of others 

 Do not touch bridges whilst travelling underneath 

 Explain that in the unlikely event of an emergency e.g. fire, person overboard, gas leak, the 
Skipper and Crew are trained to deal with situations, passengers need to shout or tell boat 

staff if there is a serious situation 

 Discuss what action passengers should take if they fall into the canal 

 Explain that a separate full lock safety briefing will be done before the next lock (after the 
one at boatyard which boat staff only are to operate paddles) 

 

Part II: (Crew member may give this part of the talk) 

 Explain about conserving water and lights on the boat 

 Show everyone how to switch lights on and off 

 Explain importance of hygiene especially in the galley, regular hand washing and keeping 
toilets very clean  

 Show group leader how to operate toilets who can show the group 

 Be tidy, your bunk is your space 

 Keep passageways, steps and front deck areas clear 

 Pass back to back inside the boat 

 Show emergency exits 

 Demonstrate how to light hobs, grill and cooker to group leader 
 

 

Safety briefing given by Skipper  (Name of skipper____________________________) 

 

I understand the safety briefing and will ensure these procedures are carried out by the group. 

 

Name of group leader:_________________________________ 

 

Signature____________________________________________Date:_______________________ 
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Truman Enterprise Narrowboat Trust  
Checks at End of Trip ï Youth Boats 

 

 

 Moor up boat securely 

 Switch off engine 

 Supervise group getting off boat 

 Give leader the trip evaluation sheet 

 Close lock gate and raise bottom paddle 

 See group off and lock gate afterwards 

 Empty toilet, clean it and replace cassette 

 Dispose of all rubbish in small bin next to bunkers 

 Tidy and clean all work surfaces in kitchen 

 Sweep through whole boat 

 Close and padlock side hatches 

 Store passenger list in black folder in back cabin 

 Close all windows and curtains on towpath side 

 Check that central heating is switched off at the heating control and the thermostat 

 Switch off the gas water heater (Felgate only) 

 Check the cooker is off 

 Ensure fridge door is propped open 

 Take off tiller pin and arm off. Store pin on ticket shelf and tiller behind door to 
kitchen 

 Turn stern gland greaser until drips stop 

 Close front door, secure internal bolt, and lock padlock on outside 

 Fill in boat log book with a log of the journey and any relevant information e.g. 

diesel, water, engine running hours, oil put in, any maintenance work done, any 

problems 

 Turn off all power isolation switches 

 Close back doors and long and short bolts 

 Close the hatch and padlock 

 

 

× Inform Mark if more passenger lists, safety briefing sheets, or evaluation sheets are 

needed 
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Truman Enterprise Narrowboat Trust  
Roles of People ï Youth Boats 

Boat Staff 

There will be a minimum of two boat staff for every trip. This may be two skippers (CCBM trained) 

or one skipper and one crew (with CCC training).  See training policy for details of these 

qualifications.  For clarity, it is important that when there are two qualified skippers (CCBM or 

higher trained) that everyone has a clear understanding who is the lead skipper and who is the 

acting crew. 

 

All boat staff must: 

 Be 21 years old or above for skippers, or 14 years old and above for crew members 

 Have an enhanced Criminal Records Bureau Check 

 Be familiar with and behave in accordance with the TENT policies and procedures 

 Conduct themselves in a professional manner including punctuality and effective 

communication with group members 

 Display sensitivity to the needs and abilities of all participants 

 Act in a way which shows due consideration for: 

 The needs of all waterways users 

 Maintaining the waterway and the environment in good condition 

 Be in a fit state to carry out duties safely, i.e. 

 Not working under the influence of alcohol or drugs 

 Having sufficient sleep to be alert and react quickly to situations 

 Being in a good state of health both physically and mentally 

 Having the ability to stay calm under pressure 

 Attend refresher training at the beginning of every season 

 Whilst the boat is travelling, all boat staff must remain with the boat 

 Whilst the boat is moored and the group are on board, at least one of the boat staff must 
remain on board 

 

Boat staff must ensure that the boat: 

 does not tow other boats 

 does not take part in a race 

 observes the speed limit 

 does not travel during hours of darkness 

 does not enter tidal, semi-tidal waters or any river without prior agreement of the Senior 

Boat Warden 

 

SKIPPER is responsible for: 

 being ultimately in control and in charge of the boat and shall take such action as necessary 
to ensure the safety of the boat, passengers, and other waterway users 

 working as a team with the crew member, group leaders, and group members 

 encouraging the groupôs participation in the operations of the boat 

 the opening and readying of the boat prior to the group arriving 

 ensuring that the maximum number of passengers is 12 

 giving a safety briefing to the whole group before their trip 

 providing a safe and enjoyable trip for all passengers 

 providing a professional and friendly service 



 

 

 

 
T r u m a n  E n t e r p r i s e  N a r r o w b o a t  T r u s t           2 0 1 0  E d i t i o n 

 

Page 10 

 communicating effectively with the crew, group leaders, group members, other canal users, 

and the Senior Boat Warden 

 dealing with any emergencies 

 having a fully charged mobile phone 

 carrying out TENT procedures and British Waterways regulations 

 leaving the boat secure and clean at the end of each trip 

 reporting any relevant information in the boatôs log book, accident book or to the Senior 
Boat Warden 

 remaining with the boat and being contactable at all times in person or by phone when "Off 

Duty" after the day's cruising 

 always knowing how many passengers are on board 

 agreeing upon the intended route with Senior Boat Warden and adhere to it 

 knowing the route and being able to inform Emergency Services of whereabouts 
 

CREW MEMBER is responsible for: 

 working under the direction of the skipper in helping them to carry out their responsibilities 

 reinforcing the safety procedures outlined by the skipper in the pre-trip safety briefing 

 acting as a liaison between skipper and group leader when boat is traveling 

 working with group leader and group to ensure locks are worked safely as per skipperôs 
instructions 

 

Group Leaders 

Group leaders should plan the overall trip in consultation with the Senior Boat Warden and skipper.  

This includes making sure there is a minimum of two Group Leaders with up to ten young people 

per boat.  Mixed-gender groups require leaders of both genders who are over the age of 21.  For 

certain groups, it may be advisable to have a greater staff-young person ratio.  It is important that 

group leaders identify clear aims and have made relevant plans that fit in with the trip. 

 

Be responsible for: 

 group leaders should share the content of this pack with all other group leaders/adults  

 arranging transport to and from the boatyard and arriving on time 

 understanding the safety briefing and ensuring the procedures are carried out by the group 

o group leaders will need to sign the Pre-Trip Safety Briefing (attached)  

 the effective supervision of the group at all times.  This includes supervision of young 
people at locks and off or on the boat 

 supervising group members when the boat is moored up because the boat staff are off duty. 

 having organised evening and daytime activities for their group 

 being First Aid qualified and administering first aid when necessary 

 following boat staff instructions 

 catering arrangements 

 making a passenger list 

 liaising with boat staff 

 ensuring passengers adhere to safety procedures as explained in the pre-trip safety briefing 

 checking kitchen appliances are turned off over night and before group leave the boat 

unattended at any time.






































































































































